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Side by Side: The Islandsof Long and Manhattan 

Research Performed: 

Michigan State University approximates the hourly rate of an Information Architect at$45-65 an hour.  The 

position develops plans that support organizational objectives, defines site architecture and navigation needs, 

and creates wireframes, site maps and schematics.An approximation of $50 was used, multiplied by three.  

(https://www.msu.edu/~wrac./pw/careers/infoarch.html) 

The Simplyhired.com website calculates the salaries for the Design Director as $60,000.  Using this amount, the 

hourly wage based on a 35-hour week would be $33 per hour.  This amount will be multiplied by 3 for a $99 

total.  The Design Director is set at$55,000 and the Designer at Developer Director $50,000.  Calculations for 

these hours are $90 per hour and $81 per hour, respectively. (http://www.simplyhired.com/a/salary/search/q-

web+designer) 

Frogloop: care2’s nonprofit marketing blog provides suggestions for nonprofits on a shoestring budget. 

(http://www.frogloop.com/care2blog/2009/7/29/building-a-nonprofit-website-on-a-shoe-string-budget.html) 

Idealware breaks-down how much a nonprofit site costs.  For Side by Side, based on the site’s suggestions, 

$5000 will supply “a jack-of-all-website-trades independent consultant” covering a simple, custom graphic 

design, while $15,000 provides for a solid, scalable, and strategic website.  Side by Sidewill be more on the 

latter end with a solid approach.(http://www.idealware.org/blog/2008/10/how-much-does-nonprofit-website-

cost.html) 

How This Website Makes Money provides some information regarding the hours spent creating a site.  

Administration is calculated at 38 hours, starter kit at 84, updates at 86, and marketing at 94.  Adding new 

content is set at 248.  Using this breakdown, and taking into consideration the nature of Side by Side, marketing 

is primarily the search for new additions, or collections, to the site.  Therefore, a much lower amount is needed.  

The administration hours of 38 will be a rough outline for the Information Architect position.  All design 

aspects the Designer and Director, indicated as programming and debugging on the budget, fall into the total of 

170 hours.  Adding new content will be at a much lower amount since the material imported into the site is 

collection of documentation, video, or image.  (http://www.howthiswebsitemakesmoney.com/data/data-hours-

worked-on-website.php) 

Dan Morarity Design calculates time spent is a bit more than a week or two and states “even the small sites take 

more than a few weeks.”  Using this suggestion and the nature of its mission, the time allocated for Side by Side  

is a in a reasonable range.(http://www.danmoriarty.com/blog/how-long-does-it-take-build-website) 

Using the above research and glancing at the budget, the creation of the site roughly falls into the range 

calculated byIdealware. 

http://www.grokdotcom.com/wireframing.htm
https://www.msu.edu/~wrac./pw/careers/infoarch.html
http://www.simplyhired.com/a/salary/search/q-web+designer
http://www.simplyhired.com/a/salary/search/q-web+designer


Since funding for Side by Side is primarily through grants, here are some suggestions.  New York State provides 

for The Documentary Heritage Program (DHP) which was established to provide financial support and 

guidance to not-for-profit organizations that hold, collect and make available New York's historical records. 

Funding is available to support sound archival administration, and for projects that relate to groups and topics 

traditionally under-represented in New York’s historical record.  The islands under the site do fall within this 

area so perhaps a small grant of $2000 can be realized since the DHP is administered by the New York State 

Archives, a unit of the New York State Education Department. 

Smashing Magazine recommends seeking donations to gain funds.  Considering the nature of the site, this could 

be a reality considering all the libraries, historical societies, etc., on the islands. 

(http://www.smashingmagazine.com/2009/05/14/non-profit-website-design-examples-and-best-practices/) 

Funds can be attained from photographic services.  Similar to Michigan University, Ohio State University, and 

other institutions, Side by Side can charge for prints and usage rights to the digital content, at a rate roughly 

between $10-50. 

… 

The nonprofit nature of the site eliminates the return on investment aspect.  However, grantors will be satisfied 

at continued awareness to the history of the islands.   Such awareness is realized through analysis performed of 

the searches, hits, and link hits performed on the site. 

 
SIDE BY SIDE BUDGET 

BASED ON ONE YEAR     

Stage Costs Hours 

      

Information Architect     

Concept -3000 20 

Wireframes -750 5 

Design -3000 20 

Design Director     

Production -6300 70 

Designer     

Programming -405 50 

Debugging -1620 20 

Total -15075   

      

Marketing - Developer     

Seeking Contributer 

Development -1485 15 

Total -1485   

      

Cost Totals -16560   

      

Rev gens     

Grant Total 7000   

Donation 1000   

Class Revenue 3500   

Link Advertising 16150   

Photo Services 500   

ROI Total 28150   

Totals 11590   



 


